SIBA SOLUTIONS

Search Intelligence & Business Analytics

SABRE-EAM isan SAP® based set of analytics and process improvement templates designed to cover
critical Enterprise Asset Management life-cycle functions.

Predetermined Key Performance Indicator templates mapped to the SAP data directly or via BW, are provided via our
embedded presentation and visualisation layer with in-built logical drill down facilities using dashboards, score cards,
trending analysis and graphs in a pre-packaged, pre-configured format.

SABRE — EAM is part of our broader Corporate Performance Management suite and is provided with the SAP NetWeaver®
certified QlikView connector.

Does this sound familiar:
m Data Warehouse not quite finished?
m Still using cobbled together spreadsheets despite having a Bl/ Reporting tool in place?

Would you like:
B A complementary solution to your existing reporting/analytics tools such as Business Objects etc?
B Adeployed solution in days and weeks!...not months and years and which is easy to use, flexible and scalable?
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SABRE-EAM

MRO - Inventory & Supply Management

The full MRO based life cycles are covered by the

mapped templates.

Detailed sets of KPI definitions relevant to each of the
above functional areas are provided and the relevant
data auto extracted from the respective SAP sources.

MRO Inventory and Supply Management functions
covered by the analytical templates include:

B Inventory Management
M (ritical Parts Management

M Contract Management
B Requisition Process Management
B Supplier/Vendor Management M Purchase Order Process Management

Process Mgmt

Mgmt

Process

upplier/

Vendor
Mgmt

BUSINESS KPI'S ANALYTICAL FIELD CALCULATION/ DRILL-DOWN/ FINANCIAL
PROCESS PURPOSE COMPONENTS ALGORITHM RESPONSIBILITY CONTRIBUTION/
LANDSCAPE EFFECT
Requisition to Issue Cycle Time | To monitor and review the level of stores Stock Issue (ReqnDa... | ActVTarget=Varn(No... | Company/Business Unit... Potential cost associated wi. ...
requisitions not issued in the required time
Min/Max Holding Variation To monitor and review the variations on target | Stock Units (Min/Ma ... | ActVTarget=Varn(Stoc... | Company/Business Unit... Additional carryingand ...
Levels Min/Max holdinglevels of stock carried s
INVENTORY
MANAGEMENT Average Stockturn Level To monitor and review average stock turn Stock Units (Avg He. . ActVTarget=Varn (Stoc... | Company/Business Unit... Same As Above
levels
Stockout Levels To monitor and review the instances of stock- | Stock Issue (Unavai. ... ActVTarget=Varn... Company/Business Unit. .. Cost associated with the go. ..
outs on stores requisitioned items
% Requisition/Purchase Items To monitor and review the level of Catalogue or Stock Cod... | ActVTarget=Varn(Ma... | Company/Business Unit... Differential cost in purchasin ...
Catalogued requisitioned/purchased tems which are
electronically catalogued
% Purchase Orders on Contract | Tomonitorand review the level of purchased POLineltem (Suppli... | ActVTarget=Varn (PO ... | Company/Business Unit... Differential cost in purchasin....
items covered by a term contract with the
PROCUREMENT preferred supplier/s
MANAGEMENT Requisition to Purchase To monitor and review the level of purchase POLineltem (Reqnl... | ActVTarget=Varn(No... | Company/BusinessUnit... Potential cost associated wit. ..
Order Release Cycle Time requisitions not purchase order released in the
required time
Expediting/Overdue Order To monitor and review the level of late PO Line Item (DueDat... | ActVTarget=Varn(No... | Company/Business Unit... Cost of Handling re-deliverie. ..
Levels purchase order delivery

WE PROVIDE:
KPI Drill-Down Path Definition

Interested in finding out more about:

SABRE-EAM (Enterprise Asset Management)?
SABRE-OPM (Operations Management)?
SABRE-CSM (Customer Service Management)?
SABRE-FIM (Finance Management)?
SABRE-HRM (Human Resources Management)?
SABRE-PRM (Project Management)?

Call us now for details of our special “Seeing is Believing” trial of YOUR data ... . LIVE!

*SAP, SAP BW and SAP NetWeaver are trademarks or registered trademarks of
SAP AGin Germany and in several other countries
*QlikView is the registered trademark of QlikTech International AB.

KPI Algorithm Definition
KPI Financial Contribution/Effect

Detailed KPI Definition
Data-Source Linking
KPI Cause & Effect Linking
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